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Getting started 

Installing Business Process Visual ARCHITECT (BP-VA)  

After you have downloaded Business Process Visual ARCHITECT (BP-VA)  from our website, the next step you 

should do is to install it. The following steps are going to teach you how to install it: 

1. Double click the downloaded installer file to execute it, then click Next button to go to next page. 

  

2. Go through the License Agreement. Choose I accept the agreement after you finish reading the 

agreement and fully understand and accept the terms, and then click Next. 

3. Select the destination you want BP-VA to be installed, and then click Next. 

4. Select the location you want the Start Menu folder to be placed, which is the location where the programôs 

shortcut is, under the Start menu. Click Next. 

5. Select the file associations that you want to create. Click Next. 

6. Fill out the Products Configuration. Select the edition you have purchased or you want to evaluate, then 

click Next.  

 

7. The installation has been completed. You can choose either to start it now by clicking Business Process 

Visual ARCHITECT  and then click Finish or start it later on by clicking Donôt start. 
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Starting BP-VA 

You can start BP-VA by selecting Start Menu > Visual Paradigm > BP-VA Animacian Edition . 

Importing license key 

1. After you enter BP-VA, you will be asked to provide license key in License Key Manager.  

 

a) If you have purchased BP-VA, you should have the permanent license key. Click Import key  to 

import your permanent license key in Key Manager.  

 

b) For evaluation, please click either Try without key  or Request key. Choosing Try without key  

provides 10 days evaluation period without input your email while choosing Request key lets you 

request for an evaluation key that allows you to evaluate 30 days. If you are our member, you will be 

asked to sign in after you click Request key. If you are not our member, you should register as a 

member on Internet by filling the Registration form. The key will be sent to your email account 

automatically after you have signed in.  
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Selecting workspace 

Workspace is a directory that can memorize your own setting and preferences.  You will be asked to select a 

workspace every time you start BP-VA. If you would like to keep the application settings, always start with the 

same workspace. When you move to a new computer, you just need to copy the workspace, and then all settings will 

be kept. If you want to have a fresh working environment, start with a new workspace. 

 

Environment 
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Menu bar, Toolbar, Diagram Navigator, Property pane, Message Pane and Diagram Pane are shown on the 

environment of BP-VA window. The brief introduction of each function shows in the following table: 

1 Menu bar The menu bar at the top of the window allows you to select and perform various 

operations in BP-VA. 

2 Toolbar Toolbar, which is below the menu bar, is the extension of menu. All buttons are 

presented as groups of icons that handily placed for users. 

3 Diagram 

Navigator 

A place where diagrams are listed, and where you can create and access diagrams base 

on their types. 

4 Properties Pane The properties of chosen model/ shapes will be shown on properties pane upon 

selection. 

5 Message Pane Possible information or warnings will be shown here. 

6 Diagram Pane The diagram will be displayed in diagram pane. 

Saving and opening projects 

To save your work, select either File > Save Project or File Save Project asé. When you perform saving the 

first time, you can select to save the project in workspace, or to another directory you preferred. 

 

To open an existing project, select File > Open Projecté from the main menu and select the project to open. 
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Diagramming 

After you are familiar with the environment of BP-VA, you should get to know how to create a diagram. This 

chapter is going to teach you not only how to create diagrams, but also how to create and connect diagram elements 

(shapes), documents their details, how to format them and a general description on the nickname and layers feature. 

Creating diagram  

To create a diagram, say a business process diagram: 

1. Right click Business Process Diagram in Diagram Navigator and select New Business Process 

Diagram. 

 

2. Enter the name for the new diagram as Sales order system after creating it. 

 

Creating shapes 

To create a shape, select the type of shape from the diagram toolbar, click on diagram and start dragging it to create 

with a preferred size. Taking creating a task as an example: 

1. Select Task from the diagram toolbar, press on the diagram and then start dragging. Release the mouse to 

confirm creation. 
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2. Enter the name for the task as get an order and press Enter to confirm the name.  

 

Connecting shapes  

Two shapes can be connected by making use of the resource icons surrounding a shape. Let say if we want to 

associate a task with another task, move the mouse pointer towards the task, press on its Sequence/Message Flow -

> Task resource icon and drag it to another task, finally release the mouse button. 

    

Documenting model element 

You can type in the textual description to your shape by opening the Documentation Pane at the bottom left of 

screen and typing in the space provided.  

 

In addition to text description, you can describe by voice through recording. Click the Record button at the bottom 

of Documentation Pane. In the Record Voice dialog box, start recording by clicking the red circle button and stop 

recording by clicking Stop button. To save your recording, click OK . 

 

Note Make sure your recording device is available in order to apply this feature. 

 



Business Process Visual ARCHITECT Quick Start 

Page 9 of 33 
 

Formatting shapes 

You can format a shape with your preference by right clicking on it, selecting Styles and Formatting and then 

Formatsé from the popup menu. Taking changing the taskôs background color as an example: 

1. Right clicking on the task and select Styles and Formatting and then Formatsé from the popup menu. 

      

2. In the Formats dialog box, select a color such as pink in the Background tab and click OK  to confirm the 

change, the color of task will be changed into pink.  
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Formatting the connector style as another example: 

1. Right click a connector and select Styles and Formatting and then Formatsé from the popup menu. 

2. In the Formats dialog box, select gray as line color and click OK  to confirm. As a side note, the option 

Weight is used to alter the thickness of the connector. The higher the value in Weight, the thicker the 

connector will become. 

 
 

Using nickname  

Nickname is a feature which helps you to set up and manage multiple language sets of a model. The original 

nickname is defaulted as English. You can add a new nickname for example, Chinese: 

1. Click on the dropdown menu Original on toolbar and choose Configure Nicknameé. 

 

2. In the Configure Nickname dialog box, click Add User Language and select Chinese (Traditional) in 

the Add User Language dialog box and then click OK . Finally, click OK  to go back to the diagram and 

start working with the Chinese version of model.  

     

Note This feature is only available for Analyst Edition or above. 

 

Note To change the nickname back to English, choose the option Original  in the dropdown menu of 

nickname. 
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Layer 

Layer is a feature that lets you divide shapes on a diagram into logical groups, and perform various actions including 

changing their visibility, and disabling the editing on them.  

You can create a new layer by selecting View > Layersé from the main menu. In the Diagram Layers dialog box, 

click on the Create new layer button. Name the new layer as Annotation Layer and then click Close to confirm the 

change. 

 

A shape can be moved to another layer by right clicking on it and selecting the layer to be moved to. For example, a 

callout can be moved from the current layer to a new layer specialized for annotation by right clicking on the callout 

shape and selecting Annotation Layer.  

 

Visibility and accessibility of a layer, or we say the shapes on a layer, can be controlled by opening the Diagram 

Layers dialog box, and checking/un-checking the Visible or Locked columns of the corresponding layer. Note that 

a locked layer will result in making shapes on that layer not selectable or movable. 














































