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Getting Started

Installing Business Process Visual ARCHITECT (BP-VA)

1.

8.

Run the BP-VA installer after your download it.
Business_Process_Visual ARCHITEC
T_Windows_5_0_20120313.exe
Business Process Visual ARCHITE..

Click Next on the welcome page. This will bring you to the License Agreement page.

Read through the license agreement. Choose | accept the agreement after you finish reading the
agreement and fully understand and accept the terms. Click Next.

Specify the directory for installing BP-VA. Click Next to continue.
Select the location for the start menu folder, under which you will find the program’s shortcut. Click Next.

Decide on whether to enable your system to recognize .vpp project files and .zvpl key files. If enabled, you
will be able to open the file in the appropriate application directly by double clicking it. Keep both .vpp and
.zvpl associations checked and click Next.

Select the edition of BP-VA you want to install. Click Next to start the file copying.

Business Process
Visual ARCHITECT

Edition: lSmL.lJaoan vj Edition Comparison

Simuladian

Pre-Configuration File [

Protocol: :None v:
File:
HTTP:  http: /)]

Download Template

Once the file copying is finished, you can choose to start BP-VVA immediately, or just finish the installation
without starting BP-VA. Choose the option Don't Start and click Finish. This will end the installation of
BP-VA.

Starting BP-VA

Start BP-VA from the shortcut in the Start menu. If you selected not to create an entry in the Start menu (during the
installation), you can look under the installation folder of BP-VA (the same path specified in step 4 in the section
above) and start BP-VA by running the launcher in the launcher folder.

| Startup

. Visual Paradigm
BPVA Product Edition Manager 5.0
BPVA Update 5.0 n
@ Business Process Visual ARCHITECT

Business Process Visual ARCHITECT 5.0

4

Back

J

programs and files el | | [ l
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Selecting a Workspace
When you start BP-VA, you need to specify a folder for workspace. A workspace is a folder in which application
preferences, like the look-and-feel settings, are stored.

[® workspace Launcher =z

Select a workspace

A workspace is a directory where your BP-VA projects and settings are stored.
Please select the workspace directory to use.

Workspace : |C:\Users\bpworkspace - v

[ Use this as the default and do not ask again

W I OK H Cancel H Help I

%

You need to select a workspace every time you start BP-V A but the workspace selected need not always be the
same. If you want to keep applying the same set of preferences, always start BP-VA with the same workspace
folder. If you are moving to a new machine and want to keep the application preferences, simply copy the
workspace folder over and choose it as workspace when starting BP-VVA on the new machine. If you want a fresh
working environment, select a new folder and proceed. Now, select any folder you like and click OK to continue.

Importing License Key

After you select a workspace, the Key Manager will open, asking you for a valid key to ‘unlock' BP-VA. Depending
on whether you own a purchased copy or an evaluation copy of BP-VA, you can get the key by following the steps
below:

For customers
If you purchased a copy of BP-VA, you should receive our notification (Email) with an activation code. The same
activation code can also be found from the license key listed in your customer account. Copy the activation code.

Dear David,
Sampl
Thank you for choosing Visual Paradigm products. Your license keys and invoice are ready.

There are two ways to obtain your purchased license key.
1. Copy and paste activation code to key manager.

Your activation code are listed below:
Business Process Visual ARCHITECT 5.8 Simulacian Edition
David )

W_"““M-.tg_ activate your license wit your machine should be al

Click on Input activation code and paste the copied activation code in the dialog box.

l@ Input activation code &J

Activation code: |33833 | - 83838 | - 33838 | - 33838 | - 83838

Proxy... Import key Cancel

For evaluators

For evaluation copy of BP-VA, you can click either Try without key or Request key. Choosing Try without key
enables you to evaluate BP-VA for 10 days. To evaluate for 30 days instead, choose Request key and sign in. If you
are not our member yet, fill the Registration form to register. After you sign in and make a request, you will receive
the key file via email.
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Environment

' ™
untitled - BP Visual Architact Simulacian p b= | o) [
¢ File Edit View Modeling Tools Teamwork Window Help--w 2

B.& |/l ..o E BBTE B OYFe 8B B . £. ¢ .

: Project  Print Cut Copy Paste  Undo Redo| Business  Database  Reguirement  Enterprise  Diagrams Format Copier | Modeling ~ Doc  Team  Interoperabilty l

Bjiag.. @Model..r@‘mgim.l | ®5mrtPage |

Diagram Mavigator 0 o & %

munﬁﬂed i -

E-{C5Requiremey ing N
[ Text is =

[E1+{_Business Process Modeling

Business Process Diag
[ conversation Diagram
() pata Flow Diagram

~| EPC Diagram

@ Process Map Diagram
Organization Chart

CE-Rdi-o- §

Property al
Business Process DiagﬂEnl - Busin...

®

Uy ]

&

Simulacian

Open Recent Projects =

Business Process Modeling

@ Open Project...

Open last project on startup

m

Database Modeling

Requirement Modeling

Enterprise Modeling

Impact Analysis

Message

Orline User's Guide

Online support

®

u

In the BP-VA environment, you will see areas such as the Menu bar, Toolbar, Diagram Navigator, Property pane,
Message Pane and Diagram Pane. The following table provides more details about each function.

1 Menu bar The menu bar at the top of the window allows you to select and perform various
operations in BP-VA.
2 Toolbar The toolbar is below the menu bar. It is an extension of the menu bar. All buttons are
presented in groups of icons which are readily accessible.
3 Diagram An area in which diagrams are listed and grouped by their type. You can access
Navigator existing diagrams as well as creating new ones here.

4 | Properties Pane

An area in which properties of the shape currently selected is displayed.

5 Message Pane

An area displaying information or warning from the system, if any.

6 Diagram Pane

An area in which diagrams are displayed.
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Saving and Opening Projects

To save your work, select either File > Save Project or File > Save Project as.... When you are saving a project
for the first time, you will be asked to specify the location. You can save the new project either in your current
workspace or a directory of your choice.

-
(&) Save Project &J
File name: | myproject B

Location
@) Save to workspace:
") Save to directory:

Directory: |C:wpworkspace

Destination: C:\wpworkspace\myproject.vpp

|

To open an existing project, select File > Open Project... from the main menu and select the project to open.
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Diagramming

After you familiarize yourself with the BP-VA environment a little bit, you are ready to learn how to create a

diagram. In showing how to create diagrams, we will also talk about how to create, format, document and connect
diagram elements (shapes).

Creating a Diagram
To create a diagram, say a business process diagram:

1. Right click Business Process Diagram in the Diagram Navigator and select New Business Process

Diagram.
Ejiag.. @Model.. FILogica.. .@ Start Page
Diagram Mavigator o B X i+

UE-R#-»a

T Juntitled i
QD Requirements Capturing .
. [} Textual Analysis

Business Process Modeling

Mew Business Process Diagram

MNew Diagram... L‘\’
3 Export BP-VA Project...

Export XML...

Export as Image...

2. Name it Sales order system.

Jiagram

<Unspedified> | a

ii Diagram name 3Sales order system” %
Creating Shapes

To create a shape in your diagram, select the shape type you want from the Diagram Toolbar. In the diagram, click
once and drag to resize the shape. Release the mouse button when you are happy with the dimensions. Let’s say we
want to create a task.

1. Select Task from the diagram toolbar. Press in the diagram and then start dragging. Release the mouse
button when you are happy with the shape’s size.
Y

“x, Tools E
[ ] L]
. Point Eraser -
e
Ii Sweeper

C‘ Magnet

_# Gesture Pen

' Business Process =]

@O

2. Name the task get an order. Press Enter to confirm the name.
= S e (&

a a
—! |getan order |

Ll
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Connecting Shapes

You can connect two shapes by making use of the resource icons surrounding a shape. Let’s say we want to
associate a task with another task. Place your mouse over the task. Click the Sequence/Message Flow -> Task
resource icon around it and drag it to another task. Release the mouse button.

RBE&8

& q| Sequence/Message Flow -> Taskl » [gctan order ]—bE:hcck skx:k]
[ESP) W=

Bl

Documenting Model Elements
You can enter a description for your shape in the Documentation Pane at the bottom left of the screen.
=R EN N

Documentation o o X

HTML ~-B-= -

We get an order from a
custc:mer.l

In addition to the form of text, you can also voice-record a description. Click the Record button at the bottom of the
Documentation Pane. In the Record Voice dialog box, start recording by clicking the red circle button and stop
recording by clicking the button with a square inside. To save your recording, click OK.

r-\{_:gil Record Voice &J‘

MName: Voice

Duration: 3sec.

@»o®

Note | Make sure your recording device is available in order to use this feature.

Formatting Shapes

You can format a shape according to your preference by right clicking it to select Styles and Formatting and then
Formats... from the popup menu. Let’s say we want to change a task’s background color.

1. Right clicking on the task and select Styles and Formatting and then Formats... from the pop-up menu.

Grouping

Styles and Formatting Formats...

s

Presentation Options Connection Point...

* v |¥v | ¥

Layer Transparent
Define Design Pattern...
Related Elements 3

Convert to Sub-Process
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In the Formats dialog box, select a color such as Pink in the Background tab and click OK to confirm the
change. The task should appear in pink now.

sacround

Fill Style: @ Solid () Gradient

(o) [

rorency: W W ok FEFEETEE
Coor: [ prk FEECECEE
—d J RN N
[ tight gray ...l_....
[ Magenta N ........
I oo EEEEN

As another example, let’s format a connector’s style.

Right click a connector and select Styles and Formatting and then Formats... from the pop-up menu.

In the Formats dialog box, select Gray for line color and click OK to confirm. As a side note, the option
Weight is used to alter the thickness of the connector. The higher the value in Weight, the thicker the

connector will become.

Line | Background

Line
Weight:

Caolor: . Gray

Transparency: | U

Font

Font Name:

Font Style:
Regular

F
1

Default | Custom

[ EIUE
[ cyan
Il Dark gray i

[ Green

[ Light gray

I Magenta -
[ crange

[ pink

B Red

[ white —

[ vellow -

|
]
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Business Process Modeling

Drawing a Business Process Diagram

Generally speaking, business process diagram is primarily made of activities such as tasks and sub-processes. They
both represent work that an organization performs in a business process. As an example, we will show you how to
create a business process diagram which illustrates how to place an order in a restaurant.

1.

Select Start Event from the Diagram Toolbar and click once in the diagram to place it.

| %) Business Process =]
[ Task =

L ]
Sub-Process =

] [ o ]

( O Start Event hd| I

Intermediate Event =
o End Event =

Place your mouse pointer over the start event. Click and drag the resource icon Sequence Flow -> Task.
Release the mouse button when you reach the location you want for the task. Name the task Read Menu.

-k
o " = # . Read Menu
14 =
Sequence Flow -> Task

Place your mouse pointer over the Read Menu task. Click and drag the resource icon Sequence/Message
Flow -> Gateway. Release the mouse button when you reach where you want to place the gateway. Name
it Leave?.

Place your mouse pointer over the Leave? gateway. Click and drag the resource icon Sequence/Message
Flow -> Sub-process. Release the mouse button when you reach where you want to place the sub-process.
Name it Order Meal. Double click the line linking Leave? and Order Meal to name it No. Place your
mouse pointer over Leave?. Click and drag the resource icon Sequence/Message Flow -> Task. Release
the mouse button when you want to place the task there. Name the task Leave. Double click the line linking
Leave? and Leave to rename it Yes.

To create an end event, place your mouse pointer over Order Meal. Press and drag the generic resource
icon. Release the mouse button when you reach the desired place. Select End Event> End Event from the
pop-up menu. Repeat to add an end event from the Leave task.

Define the Order Meal sub-process by clicking the plus button in it.

Order Meal
Mo
’
Leave?
Yes

In the new business process diagram opened, you can model the details of the sub-process. After you finish
editing, you can return to the original diagram by clicking the Order Meal link in the top left corner.

% Order Weal -> Order Meal
‘ k& A, I ¥ <Unspecified > | o
A

Back in the original diagram, the plus button inside Order Meal will turn into a minus button.

Order Meal
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Writing Operating Procedure
The necessary procedure to handle a task can be specified by filling in the operating procedure. In the following

example, we will show you how to do that.

Create a task called lookup parcel and click on it to enable the procedure editor below the diagram. If the
editor does not show up to begin with, right click on the background of the diagram and select Show

Procedure Editor in the pop-up menu.
e

$ looki | B
i okup parcel P

2H A =
..__|:=_._|/.,C s .

/ /

AW f/

Procedure %| @| F‘ FE
L ¥

1.

O

Post Office Officer
Post Dffice Officer

\',\/|"

In the first row, enter Get the tracking number from the parcel owner for the first step. Then press Enter to
move to the second step. Enter Lookup the parcel with the tracking number and press Enter. For the third

step, enter Bring the parcel to the counter.
Procedure ,‘=|@|F‘ ]_:E &\/|@§§| ﬁ|w, -
1. Get the tracking number from the parcel owner

2. Lookup the parcel with the tracking number
3. Bring the parcel to the counter|

[Simulacian only]

Animating a Business Process
Animacian is a feature that allows you to animate a business process. The ability to present your ideas in a dynamic

way could help your clients understand your design better.

1. Draw a business process diagram like this:

bring the
parcel to the
counter

lookup the parcel with
the tracking number

get the tracking
number from parcel
owner

Post Office officer
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2. Select Modeling > Animacian... from the main menu or select Modeling > Animacian... from the

toolbar.
Modeling | Tools Teamwork Window He

s

Animacian...

Simulacian...

Visual Diff...

B & S

Configure Stereotypes...
Project Management Lock-ups...

Manage Business Rule Keywords...

3. Inthe dialog box opened, select the path to be executed and then click Play.

[ Filter invisible shapes
Flow: | All Flow -]

[ Exportto Flash... | [ Minimize | 2paths

Lock diagram when playing
Show documentation when playing
Play voice when playing

Advanced Options...

Simulating a Business Process
Simulacian is a set of tools that allow you to record and study the resource consumption in a business process,
monitor the duration of activities and identify bottlenecks. And these study results would, in turn, help improve a

process.

1.

2.

Draw the following business process diagram X-Ray Inspection:

| o>

1
i
|
|
|
|
|

Doctor

L= Perform Inspection .

. bring the
5 get the tracking lookup the parcel with parcel fo the
number from parcel the tracking number counter
E owner
Q lookup parcel
r l Y
Business Process Dia?(am Animacian &J
L L JC
Paths : | Automatic v | [Components :
——— | ... - -~
=
—p -
C] lookup parcel =
4 1 | ¢
Filter Option
Show invalid paths
Show start node when switch path
Minimize when play

[Simulacian only]

Right click on the diagram background and select Diagram Type > Simulacian from the popup menu.
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3. Inthe Simulacian Control Panel, click Add under Available resources to add a resource called X-Ray
Machine (Machine for type and 1 for amount).

Avaiable resources

¥-Ray Machine Machine

4. Select the Register task in the diagram. In the Simulacian Control Panel, enter 2 m for duration.
A8
£ g o =Y
= g ™, Register +,
o R | :g;i...'gp
E o |
/ i
I
- - i
& £ |
o o
S, 4
Profile: | Default - |® @ [ 00:00:00:00 Mins scale ™
Register : Flow object v
Duration: od oh 2m 05 Required resources:
Cost: 0.0 USD Resource

5. Repeat the previous step to set Perform Inspection's duration to 15 m.

6. Select the Patient pool. In the Simulacian Control Panel, enter 1 for instance. Use similar steps to set
Doctor's instance to 1.

7. Click on Show Inputs in the Simulacian Control Panel.

8. Under Inputs, click Add to add an input named Peak hour. Enter 5 for instances.
Inputs
[ Highlight in diagram

Mame Percent | Instances

100%

Total: 5

[ Add H Remove ]

9. Inthe Simulacian Control Panel, set the scale to 10 Mins scale.

$) @ | 00:00:00:00 uwescser |0 USDr | I

Real-time

. Available
Mins scale

10 mins scale ‘Nal
4‘ F“
H

alf hour scale

—
Hour scale

: C] Register

[

Day scale

10. CI_ick Start.
.@ @
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11. Study the simulation outcome. The green running circle represents a task in execution, while the red
inverted triangle symbolizes pending jobs and shows a number indicating the number of jobs pending.

| o-(—)
i
|
: \:{ _
g “I> Perform Inspection .
O

You can see that the bottleneck occurs in the Perform Inspection task. In order to improve this process, you
can employ more doctors (by increasing the instance of pool Doctor) and buy more X-Ray Machines (by
increasing the amount of resource X-Ray Machine).

[Analyst Edition or above]
Constructing As-Is and To-Be Processes
The current business process can be modeled, and then be transcribed into a to-be adopted process by making use of
model transitor. You can even trace the changes that have been made using visual diff.

1. To construct an as-is process, right click on the background of the Model Explorer and select Model > As-

is Process.
Epiag.. @Model.. F Logica. E Inspection Procedure
Model Explorer o B X % Inspection Procedure

G-B-8B-a0-2
lﬂlnspecﬁon Procedure |

R ] g'lﬂ) s “] ¥ <Unspe
A

“% Tools l%ll
(3 Model v New Model...

MNew Model Element...

As-is Process

Filter Model Element... To-be Process

Show Relationships b Bon [}

2. To create a new business process diagram based on the as-is process, right click As-is-Process and select
Diagram > Business Process Modeling > Business Process Diagram.

Inspection Procedure A
= s <]
Diagram * ||| Mew Diagram...
New Model Element... Requirements Capturing 3
a Open As-is Process Specification... Database Modeling b
Rename... Business Process Madeling 4 & Business Process Diagram L\\,
Show Link... Enterprise Modeling * |k Conversation Diagram

3. Name the diagram As-is Process and develop it to an inspection procedure diagram as shown below.

Select Schedule Perform
Client for | . | .
Ins ion nspection nspection

Issue
Waming
Letter

Issue
Certificate
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4. Right click on the diagram and select Utilities > Transit to New Diagram... to transit it to a to-be process.

5.

@ Paste View
Paste Model Element

Handi-5election

Diagram Content 3 Apply Design Pattern...
Connectors y | @) Visual Diff..
Presentation Options b | [E Create Matrix Diagram...

% Layers... Transit to Mew Diagram... L\\,
Zoom v Create To-be Process
Layout » ;ﬁ‘{_ Animacian...

Select in Tree

Show Statistic...

Show Link... Generate RACI Diagram
A Platform » Generate CRUD Diagram
Utilities » Generate Report

g] Print...
Export 3

Click New Model in the Select Parent Model of New Diagram dialog box and type in the name To-be
Process in the pop- up Model Specification dialog box. Click OK in both dialog boxes to confirm.

.'\:i:) Select Parent Model of New Diagram B3
Show Model Only E MNew Model k
*.-[[@ Ass Process (&) Model Specification @
References Project Management uali Comments Es
Constraints Diagrams Traceability -
General Chidren | Relations ChartRelations | Stereotypes b |
Name: | To-be Process
Documentation:
HTML +yBIUzZ ==E=SF R -g 4 -2

In the to-be process diagram, rename the Issue warning letter task to Send Inspection Report. Use the
resource centric interface to jump back to as-is process to review the change.

PE# e

2 Send | O
—E| Inspection P

Mo B Reporf
(/ﬁ i

Select — Al .
Client for ue D As-is Process.Issue Warning Letter ¥ Transit From »
Inspection lozizeie L\\, T dT, 5
Manage Transit From... = ransit To

Yes ) Create Model Element...
Issue
Certificate

The visual diff tool helps you to review the changes between models. Select Modeling > Visual Diff...
from the main menu to start visual diff.
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8. Inthe Visual Diff dialog box, select Transitor for Strategy and Model Element for Compare. Check the
checkbox for Use Working Project and select To-be-process for Diagram in the right section. Model
elements that have been modified will appear at the bottom of the dialog box.

; %)

Visual Diff
Strategy: :Transihor v: Compare: :Model Element v: Base: :Le& hand side v: Filter: :AII v: Filter Model Type... Sort:
m Inspection Procedur Use Waorking Project Use Working Project
@ Business Process
Project: - Project:
Diagram: @ As-is Process | Diagram: @ To-be Process -

m
m

Perform
Inspection

| ple
ion

Perform
fion Inspection

'l [ [l | » 'l [ [l | »

E|C] Issue Warning Letter (Modified)
i--Mame { Issue Warning Letter -> Send Inspection Report )

4 [ | +

Export PDF... Launch viewer Close
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General Business Modeling

[Analyst Edition or above]
Working with Glossary

Glossary is a documentation tool that allows you to define and manage domain-specific terms by defining their
meanings and aliases.

1. To begin, select Requirement > Glossary Grid from the toolbar.
@ 5 | @. 0 .| Fg B _B.

Format Copier | Modeling Doc

Database Reguirement Impact Diagrams

Requirement Modeling

Textual Analysis Glossary Grid

2. Tocreate a term, click the Create Term (Insert) button at the top of the Glossary Grid. Right click the
newly created term and select Open Term Editor.
3 Glossary-> Glossary Grid

Grid Diagram
MName: Glossary Grid
Model Element: |Term -
EaERARL Hme
Name Aliases. Labels Documentation
Discussion
- 7
Timetable E Open Term Editor {
3 Create Term
@ Open Discussion Specification...

3. Click Add to insert an alias for the term. In the Definition section, type in the meaning of the term.
t  Term Editor - Discussion

Definition | Stereotypes I Tagged Values |

Term:  Discussion Edit
Aliases: =F Forum Add
Edit
Delete
Definition:
HTML S BIUS=ZEEFReA-@f2Wd @ -

It =2llows users to discuss issues on the conline chat rnmr‘
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Drawing a Fact Diagram

Apart from glossary grid, you can even model business vocabularies as well as the relationships between them by
forming a fact in a fact diagram.

1.

[Simulacian only]

To create a fact diagram, right click on Fact Diagram in the Diagram Navigator and select New Fact
Diagram from the popup menu.

/E;‘nag LModel..r@‘Logia.]

E Requirements Capturing
E;J--B-Business Process Modeling

@ Data Flow Diagram
EPC Diagram

--[] Organization Chart
- [i] WSDL Diagram

[#-[5] Business Process Diag
Conversation Diagram

g Process Map Diagram

Diagram Mavigator o B X
CE-B#-»a-
[[Juntitied

3

m

| @SmrtPage |
i

Business Pr¢

-] Database Mod |E| New Fact Diagram | M

m Over

9..&50&135 i D New Diagram... L\}

< i

(5 Matrix D #) Export BP-VA Project..
(5] Analysis| 58 Eport XML...
ﬂ Export as Image...

en

nal

To create a term in the diagram, select Term from the diagram toolbar and click on the diagram.

B Fact

‘/’ Gesture Pen

-,

B Term

N N m———————

A

.

# Fact Type

o

To describe a term, right click on the term and select Open Term Editor. Note that you are not allowed to

rename a term directly through inline editing.

AL

=

2 IE Open Term Editer

a Open Specification... =

Stereotypes

Enter
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Drawing a Process Map Diagram
Process Map Diagram is supported as one of the business process modeling diagrams in BP-VA. This section will

show you how to insert a sub-diagram in a process map diagram.
Let’s say we want to add a BPD sub-diagram.

1.

2.

3.

Draw a process map as shown below.

login assignment
Receive Pin system

upload comp:
assignment

Send

to the tutor

[Analyst Edition or above]

Hover your mouse over Send assignment to the tutor and click the Sub Diagrams resource icon. Select
Add > Other Diagrams > Business Process Diagram from the pop-up menu.

PP

<l
Send assignment
to the tutor
A H

Add

3

SE Edit Sub Diagrams...

&

Process Map Diagram
Existing Diagrams...
Other Diagrams

GINCN Ry Sl e L oA Y e g

Textual Analysis

Entity Relationship Diagram
Business Process Diagram L\\)
EPC Diagram

Conversation Diagram

Data Flow Diagram

Overview Diagram

WSDL Diagram

Organization Chart

Matrix Diagram

Profile Diagram

A new business process diagram will open for you to put in the details.

% Sendassignment to the tutor-> Send assignment to the tutor

DEEEIE
A

%, Tools

s

<Unspedified | a

’ Paint Eraser

Ii Sweeper

button

button

C ) Press Confirm Press Send

)
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[Analyst Edition or above]
Drawing an Organization Chart
An organization chart is a graphical representation of an organization’s structure. It is usually drawn and read from
top to bottom. To create one, select Organization Chart > New Organization Chart in the Diagram Navigator.
It will open a new organization chart diagram with a unit in it to start with. Enter a name for the new diagram and
the unit.

Epiag.. EMDdE\.. g- Logica. | @ Start Page

Diagram Navigator o g X

R -2 -a

e[ OUSHT T TrEgr \ b
- -

|4l Conversation Diagram

r.é:l Data Flow Diagram A,

35 EPC Diagram

|2i Process Map Diagram

A}

J|Organization Chart]
|24l WSDL || %) New Organization Chart

.[F Fact D [s
E[ftabasew || Mew Diagram... —

- [entity| () Bport BP-VA Project.. L
ErEgothers | BB Export XML.

-..[[g] Overv

[ Matrny ,_g Export as Image... e
{3 Analys g] Print...

--[77 Grid n
B | rm lﬁ Sort Organization Chart by name

L

s
b

We are going to use the structure of ABC Company as an example in the following steps. The top node is Executive
Director as the first level management. The second level management includes Sales Manager and Marketing
Manager and the third level is made up of Salesperson and Marketing staff. The lines in the organization chart show
the relationships between staffs.

1. Name the newly created unit Executive Director. Hover the mouse over the Executive Director unit and
press its resource icon New Subordinate.

)
Executive Diu:lnrj
L L
Mew Subordinate

2. Name the newly created subordinate Sales Manager. To add a new coworker, hover your mouse over the
Sales Manager unit and press its resource icon New Coworker. Name it Marketing Manager.

Executive Director

' ’fal—ssmhmgsr: n'%

L

3. Tofinish it, create subordinates Salesperson and Marketing staff for Sales Manager and Marketing
Manager, respectively.

Executive Director

!—‘—\

Sales Manager M' 1 :;g
Salesperson Marketing staff
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Report Generation

[Analyst Edition or above]
Customizing Report Templates
In addition to using built-in templates, you can also design and customize your own report templates.

1. Inthe Generate PDF/ HTML/ Word dialog box opened, select New in the Template drop down menu.

Content Page Setup

Template: | <Default> w | (Lj |:
o <Default>
utput patierrm.

2. Inthe Report Template dialog box opened, type in a name for your report template and start editing. For
example, click Add Diagram Loop below the name to create a loop of specific type(s) of diagrams.

Name: |Order Meal

Wi ATFID
I (A Dagrm Log] |

3. Atree will appear on the right hand side of the Report Template. Select Business Process Diagram and
click the green right arrow to insert it to the loop.

F]=- & v

* Use Case Ranks @ Business Process Diagram

g<38 Stereotype
[_—‘:,‘- Business Process Modeling
Huzirzss Process Digraim
o ®

Business Process Diagram

4. Click the Add Diagram Image icon on the left hand side of the Report Template. Click the Add Element
Summary on the Diagram Loop (Business Process Diagram) icon to insert a summary table to the
diagram.

"| Diagram Loop (Business Process Diagram) Eﬁ J Fe

Diagram Image Add Element Summa

5. Select the elements that you want to include on the right hand side and press the right arrow to insert it to
the included element list.

6. Click the Add Property Column button from Element Summary to insert a property. Select
Documentation from the right hand side and Documentation ${value} will show on the left hand side.
Click the Add Property Column Below icon on Documentation ${value}.

roperty to show :
General

8 |_ﬂ Diagram Loop (Business Process Diagram)

Diagram Image

8 E Element Summary (End Event, Gateway, Start Event, Sub-Process, Task)

. B Documentation ${value}

7. Select other desired elements on the right hand side following the steps mentioned above.

{C= Details

Parent

8. After you have finished defining the template, click the Save button. You can then return to the Report
Generation dialog box and select the template from which to generate report.
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Publishing Report to a Website

1. You can publish your report to a website by selecting Tools > Project Publisher... from the main menu.

Tools | Teamwork Window He

@ Report 4

Project Publisher...
Database L\\’

@ Shape Editor...

3

Key Manager...

Saved Passwords...
Application Options...
Project Options...

2. Enter the output path in the Project Publisher dialog box and click OK to publish.

3. It will then publish the current project and open the published content in a web browser. You should see
three tabs: Diagram Navigator, Model Explorer and Logical View on the left and the actual diagram on the

right. After you select a diagram in the Diagram Navigator, it will appear on the right.
File Edit View History Bookmarks Tools Help

@ = c Q | file/f/C:/Users/bpworkspaceb/index.htrl
£ Most Visited ¥ Getting Started 5. Latest Headlines VP Suite - A® Platform AQ2.Prepare powerpoi...

|| order meal Documentation

order meal Documentation order meal Documentation
Business Process Diagram - Order Meal

[T show All Diagrams

B Busi P Di Jumpto: Please selecta model element -
w usiness Frocess Lhaqgram

Leave?

Yes

Model Elements

Name Documentation

@ 1A EndEvent
@ A :EndEvent

4 Leave? : Data-Based Exclusive Decision/Merge
HORY
() A Start Event

Order Meal : Sub-Process
[J Read Menu : Task
[ Leave : Task

order meal Documentation
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4. You can click on a shape (e.g. a task) on the image to enter its detail page to read its properties.

Task - Read Menu

Properties
Name Value
Start Quantity 1
Completion Quantity 1
Suppress Join Failure false
Enable Instance Compensation false
Process Type Mone
Status Mone
Procedures Editor Font Size 0
Id 3
Author
Create Date Time Jan 22 2010 4:19:28 PM
Last Modified Jan 22, 2010 4:258:10 PM
Compensation false

Relationships Summary

Name Begin
— _ Sequence Flow [JRead Menu : Task
—% - Sequence Flow () - Start Event

End
@ Leave?  Gatewa
(CJRead Menu : Task

Relationships Detail

Name Value

Type Sequence Flow

From [ Read Menu : Task
To @ Leave? - Gateway

Page 23 of 32



Business Process Visual ARCHITECT Quick Start

Teamwork Collaboration

Through the teamwork collaboration feature, your team can work together on the same project in parallel
effectively. BP-VA supports the integration with version control systems such as SVN, CVS, Perforce and
Teamwork Server. In this section, we will cover basic setup of Teamwork Server (which SVN, CVS and Perforce
users can skip) and basic teamwork operations with Teamwork Server. Techniques covered here can be applied to

the integration with SVN, CVS and Perforce as well.

Login to Server

We will begin by logging to the Teamwork Client in BP-VA.

1. In BP-VA, select Teamwork > Open Teamwork Client... from the main menu.

2. Inthe Login dialog box, enter 127.0.0.1 for server host, john for name and a password. (You can follow the

instructions from the last section). Click OK.

l@ Login to the Teamwork Server

(S

Login

Please enter user name and password to login to the teamwork server,

Server: :Siandalone VP Teamwork Server
Server host: 127.0.0.1
Port number: 19399
User name (Email): |john
Password: seseen
sAMAccountMame (optional):
Remember password [ | Use proxy

[ OK ] [ Cancel

] [ Help ]

3. Inthe Manage Project dialog box, select My Project and click >. Click OK.

l@ Manage Project @
Repositories: Projects:
= u john@127.0.0,1:1999 My Project[trunk] [john@127.0.0. 1:1999]
-
v

COK

] [ Cancel
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Checkout and Open Projects
Checkout project means downloading a project from server to your computer. Open project refers to opening the
downloaded project in BP-VA.

1.

2.

In the Teamwork Client dialog box, click Checkout at the bottom right corner of the dialog box.

S
Teamwork Client - john ﬁ
Session Project Repository
|9 ERERMEIA P HEN
[ show all user Project Details | Revisions |
Repository: | Al = | | Projectname: My Project
FEEE [ Fil th: C: e k_dlient’ jects Project’ Project.
My Proj trunk][john@127.0.0 ile path: :\wpworkspace\teamwork_dient'projects\My Project\My Project.vpp
Checkout time: |Jan 22, 2010, 5:38:11PM
Revision: i
Status: Up-to-date (Jocal project not modified)
Comment:
4 T | 3 Update Commit Open Project
Close ] [ Help ]

"

Click Open Project.
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Commit Local Modifications
Committing local modifications refers to the process of uploading local modifications to server.

Create a simple business process diagram as shown below.
| @ Business Process Diagram 1

5 Business Process Diagram

W G} g% S I ¥ <Unspeaﬁed>|Q
F'y

%, Tools ]
Craate Order
. Paint Eraser .

li Sweeper

1. Select Teamwork > Commit... from the main menu to commit your changes to server.

2. The Commit dialog box displays the changes to be committed to server. Click Next to proceed.
Commit

Commit: :Project and files v:
« ®»|d o o |€ 0

Diagram | Model Element | Files

@ 0 Filter: :AII v: Element Filter: :AII v:

E Diagram Show View ] [ Compare
BQ Business Process Diagram1 :Business Process Diagram

:5tart Event
Create Order :Task
: Eﬂ :Sequence Flow
@ Diagram Order
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Update Server Changes to Local

Update server changes to local refers to the process of getting or downloading changes others have committed to
server.

Ask another team member to start BP-VA on his/her computer.
Follow the steps listed in the Login to Server section to login to server as user peter.

Checkout and open project My Project.

> 0w DR

Open the business process diagram, and rename the task.

Follow the steps described in the Commit section to commit the changes to server.
Now, go back to john's environment.

Select Teamwork > Update... from the main menu.

© N o O

The Update dialog box displays the changes to be updated from server. Select Diagram > Business
Process Diagraml: BusinessProcessDiagram > Place Order : BPTask. Click Compare. This is to
preview the changes before the actual update. In the event that the changes are not desirable, you can click

Cancel to abort the process. Click OK.
r@ Update @1

Update: :Projectand files v:

e o | d 53 o | d 0 s @ 0 Filter: :AII v:EIementFiIter: :AII v:

Diagram | Model Element | Files

== Diagram || [ Show View ] [ Compare |
efore Update Create Order \fter Update Place Order

9. Check the task. Its name should have been changed to Place Order.
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File Referencing with Teamwork Support

When modeling, there may be external resources you want to attach to a model which help describe it in details or
include data that cannot be modeled, like a text document. You can do this by adding file references to models. If
you are working in a team-based environment with Teamwork Server, you do not need to copy any referenced files
over for other team members to open. Instead, you could commit your model along with the referenced files to the
server.

1. Open the Teamwork Files pane in the panes group at the bottom left of the user interface.
2. Drag a file to the Teamwork Files pane.

1 FACHIER 2
=Npey X Teamwork Files o o
= — -
@- -=| J « Syste.. » Docum... - | - + - v
N ED My Project [trunk]

Organize v » 5=~ i '39:'
Il - sample-invoice.pdf
! Adobe Acrobat Document
263 KB L\\,

N—

Il  sample-invoice.pdf

Adobe Acrobat Document

3. Click OK when you are asked to confirm putting the file to workspace. You must click OK here.
Otherwise, the file won't be added as a teamwork file nor committed to server.

4. Select Tools > Application Options from the main menu.
5. Inthe Application Options window, select User Path on the left hand side.

6. On the right hand side, click Add... and select Project Files Path from the popup menu. Click OK at the
bottom of the Options window to close it.
User Path...
Project Path
Project Files Path L\\’
URL...

7. Move the mouse pointer over the Place Order task to show the resource icons.

8. Click on the References resource icon at the bottom left of the requirement shape and select Add File...
from the popup menu.
5 S EE
O e s
A ! (3D
L |
[¥ Add File..
¥ Add Folder. s
& Add URL..
J Add Diagram...
7" Add Shape..
' Add Model Element...
‘ﬂ' Add A Resource...
Show Link...
A Edit References...

7 Referenced by...

9. Inthe Task Specification window, click on the ... button next to the Path field.
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10. Click on the Project Files Folder shortcut. Note that if you have not completed steps 4 to 6, you will not
see this shortcut.

| Workspace |

| Project Folder

s

File name: -
+ ﬂ | N v Files of type: :AII Files v:

L J

11. Select the teamwork file and click Open at the bottom right to choose it.

12. Click OK in Task Specification to return to the diagram.

13. Commit the changes to server. Note that the commit action will bring along the teamwork file(s) to server.
You may check it in the Commit window.

-

Commit

Commit: :Projectand files v:

@ 0 Filter: :AI

Local action:
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Advanced Modeling

[Analyst Edition or above]

Using Nicknamer

“Nicknamer” is a feature which helps you to set up and manage multiple language sets for a model. For example, if
a multinational corporation needs to present models in several languages to local staff, this feature proves to be
particularly useful. While the default language set (or “nickname”) is English, you are free to add others, such as
Traditional Chinese in the following example.

1. Select View > Nicknames > Configure Nicknames... from the main menu.

View | Tools Window Help
Panes 3 m B =)

Database Requirement Impact

Resource Centric 3

Save Perspective as...
Open Perspective 3

Manage Perspectives..,

Reset Perspective to Default
Full Screen F11 Projects ¥ @

@R Ctrl+Equals

LN Cark- Miners |

Q Ctrl+0 @l or

e deling i
Micknames 4 Configure Nicknames... [
Style... v | Original

v | Auto Spell Check 15is | | |

2. Inthe Configure Nickname dialog box, click Add User Language and select Chinese (Traditional) in
the Add User Language dialog box and then click OK. Finally, click OK to go back to the diagram and
start working with the Chinese version of the model.

[ FEEETE Hﬁﬁﬁ-"ﬁ]

Note | To change the nickname back to English, select View > Nicknames > Original from the main
menu.
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Layers

Layer is a feature that lets you divide shapes on a diagram into logical groups and perform various actions on them
including changing their visibility and disabling user edits.

1. You can create a new layer by selecting View > Layers... from the main menu.
2. Inthe Diagram Layers dialog box, click on the Create new layer button. Name the new layer Annotation
Layer and then click Close to confirm the addition.

() Diagram Layers &J

W W ® 6 @

Acti{ Create new layerked  Name
e
@ — | <pefuttlsyer>
»
v

3. LYou can move a shape to another layer by right clicking on it and selecting the layer to which it moves. For
example, you might want to move a callout from the current layer to another defined specifically for
annotations by right clicking on the callout shape and selecting Annotation Layer.

+

o I
o a Open Specification... Enter
-
gEr‘.‘tan ondd Manage Mickname...
Sub Diagrams 3
Edit
s Cut
Copy b
Delete 3
Duplicate Ctrl+E
Selection 3
Order 3
Grouping 3
Styles and Formatting b
Presentation Options b
Layer » ||| ¥ Annctation layer l}
Define Design Pattern... <Default layer>

You can choose to show/hide model elements or disable edit for them by layer. To do that, in the Diagram Layers
dialog box, specify your choice by checking/unchecking the Visible and/or Locked columns, respectively.
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Splitting a Diagram View
Instead of scrolling back and forth, BP-VA can split a diagram vertically or horizontally for you to view different
parts of a huge and complicated diagram effectively.

By
WOQIE‘J’ | crspecied>

|4 Tools

& Foint Eraser
|oh Sweeper
€ magnet

_# Gesture Pen

|5 Business Process
[ Task

Sub-Process

() start Evert

(D) ntermediate Event
@ EndEvent

@ catenay

— Sequence Flon

PR R R N B

[ Horizontal Pool
[H Lane

o-b Message Flow

] Group

(3 choreography Task

(& choreography Sub-Process
[ call Activiey -

E

A= Text Annotation

Association -

[ Data Object -

Below are the steps to split a diagram view.

1. Move your mouse over the left vertical bar on the bottom slider. You should see a double arrow over it.
Then move the slider to the right.

Page 32 of 32



